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A role is the behavior and expectations expected of employees in an organization.  Everybody has roles in their daily lives and everybody expects people to follow their roles or consequences could result for anyone failing to do what’s expected of them.  Roles are important for organizations and managers because without roles the organization would not accomplish their goals.  The organization would not function properly without the roles of the employees.

Functional roles are sets of expectations based on administrative tasks or relationships.  The first functional role is called the task role, which coordinates the functional jobs and goals of the organization.  The second functional role is the group maintaining and building role, which involves maintaining interpersonal relationships.

Cultural roles are sets of expectations about a person’s behavior based on nationality, race, or sex.  While decision-making styles vary from country to country, these differences are minor in a single country.  National culture influences people’s role behavior regardless of race, sex, or nationality.  Race and sex don’t seem to make a different in the task role of managers, but male and female managers each have their management styles.

The socialization process is when employees are taught their roles and norms that are expected of them.  This involves transforming an outsider of the organization into an insider.  It’s important for managers for an employee to become socialized because employees need to learn how the organization operates and the organizational norms.  Employees need to become socialized so they can accomplish the roles of their job well.

Conhesiveness is when group and team members choose to stay in the group or team and abide by its norms.  The conhesiveness level is based on productivity.  Cohesive groups and teams are more effective by synergy then those with lower levels.  When conformity gets too high, this can become counterproductive.  Highly cohesive groups or teams feel more comfortable around each other.  But too much conhesiveness can result in groups or teams comparing themselves to other parts of the organization.  Also, extremely high conhesiveness can cause groups or teams to fail to see risks involved in their decisions and this is called groupthink.

Cognitive dissonance is when stress occurs when someone values two things that have a conflict with each other.  There are three types of role conflict.  A person role conflict is when a person’s needs conflict with the demands of their role.  Intrarole conflict is when employees have different expectations of what a role requires.  Interrole conflict is when an employee has two or more divergent and conflicting roles simultaneously.  All of these role conflicts can cause cognitive dissonance.  A few ways to reduce cognitive dissonance or stress are: withdrawal, transformation, rationalization, or aggression.  Withdrawal is resigning or transferring to a different role.  Transformation is when an employee alters their personal values to the values of the organization.  Rationalization is when employees adjust their perception of right or wrong to justify the organization’s actions.  Aggression is when an employee’s frustration with stress caused by cognitive dissonance takes over with hostility towards clients, co-workers, and subordinates.
