Page 2 of 2

Eric Sissom

July 21, 2008

Assignment 6

Planned organizational change is a rational, intentional, goal-oriented change inside organizations.  Public managers apply organizational change to improve the functioning inside the organization.  Planned organizational change attempts to fix problems within the organization whether it’s an external or internal problem.  If there’s a problem, an organizational change is necessary.  If there’s no problem, no change is necessary.  In general, managers usually attempt to change organizational policies, procedures, or mission.  Also, managers attempt to change the behavior (productivity, absenteeism) of employees.  These changes help them adapt to the workplace environment or fix internal problems.

Public organizations are more likely to resistance change than business organizations.  This idea developed the concept of organizational learning.  Learning organizations are organizations where people expand their capacity for better results, develop new patterns of thinking, and people continue to learn together.  Learning organizations have the collective mindset or orientation to engage in planned organizational change.  Organizational learning is necessary because times continue to change and organizations have to continue to learn to keep up in today’s workplace.

The four managerial change strategies are: Education and communication, participation and involvement, negotiations, and authoritative determination.  Education and communication uses logic and factual data to persuade employees to accept a new policy, procedure, or initiative.  Participation and involvement is when meetings are held between management and employees with management making proposals and hoping to gain support or an agreement from employees.  Negotiation is when conferences are held between key subordinates and management.  While negotiation is similar to participation and involvement, fewer people are at these meetings.  While key subordinates may disagree about changes, management hopes to reach a compromise.  Authoritative determination is the opposite when there’s no negotiation or compromise and changes from management are through orders to employees.  I think participation and involvement is more effective because employees would be more likely to accept changes if they are involved in the process.

Total Quality Management (TQM) is fundamental principles of Organizational Humanism.  TQM is a philosophy and a methodology for managing organizations.  TQM is an improvement in quality for employees and is dedicated to meeting customers’ needs.  Walter A. Shewhart from Bell Laboratories founded the basic principles of TQM and W. Edwards Deming expanded and popularized those principles.
