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Communication is creating and exchanging messages between people over channels.  A person sends a message to another person and when the other person receives the message, a communication takes place.  It’s assumed that the receiver of the message will understand the message.  Therefore, two elements of communication are: message transfer and message comprehension.  These two elements are very important for organizational and interpersonal communication.
Organizational communication is the flow and impact of messages within a network of interactional relationships.  All organizations must have organizational communication to keep the organization running smoothly.  Communication between managers and down each level of employees is a must.

Interpersonal communication is the transmission of thoughts, facts, beliefs, attitudes, or feelings through a media that produces a response.  In other words, the sender of communication is the person who sends the message and the receiver of communication is the person who uses their eyes or ears to process the message from the sender.  Effective communication is important in organizations because organizations won’t operate effectively without proper communication.
A communication encounter is the typical and patterned situations when verbal communication occurs inside organizations.  Communication encounter 1 is unilateral communications like instructions and directives from management to employees and there are no discussions, only orders given from management.  Communication encounter 2 includes meetings and conferences between groups and teams of employees and management.  Communication encounter 3 is one-to-one face-to-face verbal communication between a manager and subordinate.
Employees filter information that they think is not important and focus on information related to their job or personal life.  Employees of course have personal interest in their jobs, so job security comes to mind, which includes reorganization, hiring, layoffs, and budget cuts or increases.  Employees are also always looking for an opportunity of advancement, which includes pay raises, internally advertised jobs, and ways to improve working conditions.  Employees are also interested in status and recognition, which include the importance of their job, team, or group and rewards are given by the organization.  Finally, employees are interested in what’s expected in return by them, which includes performance standards of employees.
Communication openness is how honest and forthright employees are with each other.  If employees didn’t have any hidden agendas and told the truth all the time, organizations would operate better.  But unfortunately this is not always the case and that’s why communication openness is important.  Often employees don’t trust one another and are suspicious and scrutinize what other employees tell them.  Employees hide their true meanings and have their own agendas that they follow instead of the organization’s agendas.  This poor communication results in the organization’s goals not being met.

Nonverbal communication is non-language human responses, such as facial expressions, body language, gestures, eye contact, and touching.  These nonverbal cues can trigger verbal or written communication.  For example, if someone is mad and someone else notices, it’s naturally for the other person to use verbal communication to ask why that someone is mad.  It can become pretty clear by looking at a person’s body language or facial expressions to determine if someone has a problem even if they say everything is okay.
Ethics involves moral principles and standards to determine what’s right or wrong and the proper course of action to take.  Ethics is important for public managers because public managers have discretion to do what’s right for the citizens.  Public managers have a duty to avoid conflicts of interest and handle situations the best way possible for the people without taking into account personal gains or disadvantages.  The people come first in ethical decisions.

 The Kew Gardens Principle is when public managers should step in and help when they are close to a situation where harm to others may take place.  I do believe public managers do have an ethical responsibly to try to help others in situations that need help.  Public managers shouldn’t just walk away like it’s not their business.  I think public managers have an ethical obligation to act when there is a serious need and no other aid is available.  Public managers should follow the principals of avoiding letting harm happen to others.
