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1. Business Requirements
1.1. Background, Business Opportunity, and Customer Needs
Many students have to go on campus to the bookstore to buy the books they need for the upcoming semester. This can be time consuming to students who live off campus. Also, the bookstore is crowded during the first week of the semester. It normally takes about one hour for students to find their books, stand in the check out line, and purchase them.
Several students 
have requested an online bookstore ordering system so students can order the books they need online and have them shipped to their address. This will save time and would make it more conveniently for students to buy their textbooks.
1.2. Business Objectives and Success Criteria
BO-1:  To provide college students the ability to order textbooks online.

BO-2:  The books ordered will be shipped to the student’s address.

BO-3:  This will decrease the amount of students in the campus bookstore during the crowded first week of the semester.
SC-1:  Have 60% of college 
students order textbooks online within 6 months following initial release.

SC-2:  Achieve an increase in support over time from college students using the new online ordering system.
1.3. Business Risks
RI-1:  College students might worry about ordering online with a credit card
.
RI-2:  Students may not want to wait 
for books to be shipped to them.

RI-3:  Too few students might use the new online ordering system, reducing the return on investment 
from the system development and changes in bookstore operations.
RI-4:  Books might be out of stock when ordered online, which may inconvenience students to receive them later.
2. Vision of the Solution
2.1. Vision Statement
For students who wish to order their textbooks online, the Bookstore Ordering System is an internet-based application that will accept student orders, process payments, and plan shipment of the order to the student’s address. This will have great benefits because students can save time and won’t have to come to the campus bookstore in person to buy their textbooks.
2.2. Major Features
FE-1:  Ability to order books online

FE-2:  Ability to add and remove books from an online shopping cart

FE-3:  Process credit card payments

FE-4:  Collect student’s contact and shipping information

FE-5:  Update or modify inventory
FE-6:  Provide user friendly online bookstore and order processing system

FE-7:  Give students the option to search for their textbooks by course name, course number, textbook name, or textbook ISBN number
2.3. Assumptions and Dependencies
AS-1:  Orders are shipped within 2 business days that the order is received online.
AS-2:  Orders are shipped vie UPS and delivery is expected within 5 business days from ship date for ground shipping or 2 business days for second day air.

DE-1:  Orders received online and books purchased in the bookstore must communicate together on a first come first serve basis. Online orders must be fulfilled in a timely manner.
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	Scored Area
	Max Pts
	Earned
	Notes

	Thoroughness and clarity relative to V&S purpose
	50
	43
	Overall, very good. A bit more thought in a couple of spots would have strengthened it.

	Structure and overall writing style
	40
	40
	Excellent format, structure, and grammar. Well presented.

	Timeliness
	10
	10
	On time
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	100
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�A stronger case would be built from more than a couple of students – say a senior project champion out of the academic community.


�Is this a business objective or a functional feature?  I’d reword it t his way:





“Increase book revenue through reaching a broader marketplace of student purchases online.”


�Good example of a success criterion. Very specific.


�Perhaps, although I’d suspect that most have been buying CDs and airiline tickets via CC online in the past.


�Particularly for last-minute purchases.


�Good analysis.


�See, this is a repeat of your BO-1 previously. It is correctly in the feature section. All of these are good Fes.


�Good – I’m pleased to see you included a reference section.





